
Schedule B.3 - CVWTP Updated Project Schedule
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Ongoing Project Works

Land Acquisition

FLNRO Change of Works

BC Hydro Water Use Agreements

First Nations Engagement

Grants

SPF Grant Award (assumed in bold)

Infrastructure Grant - Details Announced

Infrastructure Grant Application

Infrastructure Grant Award (assumed in bold)

Alternate Approvals Process

Water Advisory Meeting

Water Committee Propose

Board pass resolution, set parameters

Bylaws submitted to inspector for approval

Information provided for public awareness

Open Houses and Community Meetings

Newspaper advertisements, forms available

Close of AAP

Board meeting, adoption of bylaws

Implementation Phase - Procurement

Technical Specifications

Value Planning

Draft Project Agreement

Prepare RFP Document

Water Advisory - RFQ Recommendation

Water Committee - RFQ Recommendation

Board Meeting - RFQ Recommendation

Prepare RFQ

Manage RFQ

RFQ Review and Evaluation

Water Advisory - RFP Recommendation

Water Committee - RFP Recommendation

Board Meeting - RFP Recommendation

Manage RFP Process

Proponent Collaboration Meetings

RFP Review and Evaluation

Finalize Project Agreement

Water Advisory - Contract Recommendation

Water Committee - Contract Recommendation

Board Meeting - Contract Recommendation

Notice of Award to DB Team

Construction Phase

Post Construction Phase

Commissioning

Plant in Operation

June
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IF AAP NOT SUCCESSFUL, TIME TO COMPLETE 




